
Welcome Safety Advocates!

S.NO.W. Discussion Topics
• Data
• Share Suggested Initiatives
• Handouts (SNOW bulletin, Attestation 

Form, Action Plan, SWAG sign-up, 
Logo)

• Traction Devices
• Brainstorming
• SWAG Delivery



67%

EM= legal consultation grant, BM= boiler machinery, CL= cyber liability, NC= not covered, AL= auto liability, AP= auto property







Suggested Year-Round Initiatives



Ice Alerts





Snow Boots (Vibram Arctic Grip)

Proper Footwear for the Conditions



Ice Claws - $9 Stabilicer- $22

Winter Walking - $25

K-1- $30
YakTracks - $20

Give your program traction!



Your program, you run with it!



Other Ideas (one initiative/month)

• Proper Footwear

• STOMP (fun for kids too)

• Weather Report

• Walk like a Penguin

• Parking Lot Helper

• Traction Stations

• Wet Floor Signs

• Take 5/Stay Alive!

• Backpack

• It Can Wait!

• Warm-ups

• Prizes/Recognition



Herbert Heinrich/Thomas Bird studied 75,000 people 

who had accidents and found that 88% of the accidents 

were caused by unsafe acts of people. 

Unsafe Acts of People

Behavior



95%



NOTHING

PAIN



Cause

Line of fire; 

Slips, trips, 

falls; 

Overexertion

When you ask people who have been injured if one of these ATTENTION DISRUPTORS came into play, 

4 of 5 people almost always say one.

Teach people how to manage attention disrupters to reduce incidents and accidents.

Attention Disrupters
Cristian Sylvestre, HabitSafe

Attention 
Disruptors

Autopilot

Rushing

Frustrated

Fatigued

Inattention





1001, 1002 - TWO SECOND EXERCISE - Cristian Sylvestre, HabitSafe

Before you move, first count two seconds while looking around you.

• If you pause for ½ second before you move, it reduces 80% of 

incidents.

• If you pause for 1 second before you move, it reduces 97% of 

incidents.

• If you pause for 2 seconds, it avoids 100% of incidents.

• Practice this skill daily until the bad habit goes away.







SWAG


